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Article Info ABSTRACT

Objective: This study designs a model of the decision-making process for educational

Avrticle type:
Research managers based on the strategy of grit.

Method: The research was conducted in two phases. In the first phase, based on certain
Received: 01 August 2024 verses of the Holy Quran, the concept of grit was analyzed using thematic analysis. The
Revised: 02 August 2024 statistical population consisted of 389 verses of the Holy Quran containing terms related to

'S‘CE?Ptlfdd:_002338p:egnbezrozz(f4 grit, from which 34 verses were purposefully selected as the sample. A thematic network
ublished. ctober analysis was employed in this phase.
In the second phase, the systematic implications research method was used to derive the

grer%/ words implications of the themes for decision-making processes in educational management. The
Strength, target population consisted of experts in decision-making and education. Thirteen
Perseverance, participants were interviewed and selected through theoretical, convenience, and snowball
Decision-Making process, sampling methods. Validation of findings was achieved through expert review.

Implications Research. Results: In the first step, six key themes of grit were identified: faith and hope in unseen

factors; courage and risk-taking; focus on what we have; strength of will; significance and
magnitude of the goal; and a motivational, unifying atmosphere. For each theme, specific
implications for the decision-making process were identified, including recognizing
capacities alongside gaps, emphasizing persuasion to ensure the support of human
resources, focusing on succession planning and the empowerment of human resources,
cultivating gratitude and maintaining hope, creating spaces for dialogue, and fostering
patience-driven and compassion-driven synergy.

Conclusion: The study concludes that paying attention to the themes of grit can enhance
educational managers' performance throughout the decision-making process, from decision
adoption to implementation.
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