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Article Info ABSTRACT

Article type: Objective: This study aimed to investigate the structural relationships between ethical
Research leadership and teachers’ organizational commitment, emphasizing the mediating role of
organizational citizenship behavior (OCB).

Method: This applied, descriptive-correlational study utilized structural equation modeling
(SEM). The statistical population comprised all secondary (junior and senior) school
teachers (grades 7-12) in Noor city (N=620) during the 2025-2026 academic year. Based
on the number of observable variables, a sample size of 300 was determined and selected
using stratified random sampling. Data were collected using Standard Questionnaires on
Ethical Leadership, Organizational Citizenship Behavior, and Organizational Commitment.
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Ke_ywords . The reliability of the instruments was confirmed with Cronbach’s alpha coefficients of 0.91,
ethlca_l Iegdershl_p_, . 0.82, and 0.89, respectively. Data analysis was conducted using correlation matrices, the
organizational citizenship Sobel test, and structural equation modeling.

behav_lor .(OCB)' . Findings: The results indicated that ethical leadership has a direct and significant
organizational commitment, relationship with teachers’ organizational citizenship behavior and organizational
teachers. commitment. Furthermore, organizational citizenship behavior was found to be directly

associated with teachers’ organizational commitment. Additionally, ethical leadership
indirectly influences teachers’ organizational commitment through the mediating role of
organizational citizenship behavior.

Conclusion: The findings demonstrate that teachers’ perceptions of ethical leadership
among school principals influence their organizational commitment both directly and
through the mediating role of organizational citizenship behavior. These results highlight
the importance of developing ethical leadership in schools and fostering teachers’
organizational citizenship behaviors as effective strategies for enhancing organizational
commitment.
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EXTENDED ABSTRACT

Introduction: In contemporary educational systems, teachers’ organizational commitment is
recognized as one of the most influential factors affecting educational quality, school
effectiveness, and the achievement of educational goals. Research has shown that committed
teachers demonstrate higher levels of motivation, responsibility, and participation, thereby
contributing more effectively to educational performance and student achievement (Wang et
al., 2020; Yue et al., 2025). In this regard, ethical leadership, characterized by fairness, integrity,
transparency, and mutual respect, is considered a significant determinant of employees’
professional attitudes and behaviors and can foster organizational commitment while enhancing
the quality of interpersonal relationships within educational settings (Martin et al., 2022;
Tayfour, 2020).

Furthermore, organizational citizenship behavior (OCB), which encompasses discretionary
behaviors that extend beyond formal job requirements, plays a crucial role in enhancing
organizational effectiveness, strengthening professional collaboration, and improving school
performance (Kumari & Thapliyal, 2017). Previous studies suggest that ethical leadership can
promote organizational citizenship behavior and, consequently, enhance desirable
organizational outcomes. However, most existing research has focused on the direct
relationships among ethical leadership, organizational citizenship behavior, and organizational
commitment, while limited attention has been paid to the mediating role of organizational
citizenship behavior in explaining how ethical leadership influences organizational
commitment, particularly in educational settings. Therefore, the present study aimed to examine
the structural relationships among ethical leadership, organizational citizenship behavior, and
teachers’ organizational commitment, as well as the mediating role of organizational citizenship
behavior in these relationships.

Method: This applied study employed a descriptive-correlational design using structural
equation modeling (SEM). The statistical population consisted of all secondary (junior and
senior) school teachers in Noor city, Iran, during the 2025-2026 academic year (N = 620).
Based on the recommended sample-to-item ratio for SEM and considering the number of
questionnaire items, a sample of 300 teachers was selected using proportionate stratified
random sampling.

Data were collected using three standardized instruments: the Ethical Leadership Questionnaire
developed by De Hoogh and Den Hartog (2008), Allen and Meyer’s (1990) Organizational
Commitment Questionnaire, and Podsakoff, Ahearne, and MacKenzie’s (1990) Organizational
Citizenship Behavior Questionnaire. Face and content validity of the instruments were
confirmed by experts in educational management. Reliability was assessed using Cronbach’s
alpha coefficients, yielding values of 0.91 for ethical leadership, 0.82 for organizational
commitment, and 0.89 for organizational citizenship behavior.

To control for potential confounding effects, teachers’ demographic characteristics, including
gender, years of service, and educational level, were incorporated into the model as control
variables. Data were analyzed using SPSS version 25 and SmartPLS version 3 through
descriptive statistics, Pearson correlation coefficients, and structural equation modeling
techniques.
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Findings: Descriptive findings indicated that the mean scores of ethical leadership (54.33),
organizational citizenship behavior (52.51), and organizational commitment (80.88) were at
relatively desirable levels among the participating teachers. Examination of skewness and
kurtosis indices confirmed that the data were normally distributed.

The results of Pearson correlation analysis revealed significant positive relationships between
ethical leadership and organizational commitment, ethical leadership and organizational
citizenship behavior, as well as organizational citizenship behavior and organizational
commitment. Structural equation modeling further demonstrated that ethical leadership had
significant positive direct effects on both organizational commitment and organizational
citizenship behavior. Moreover, organizational citizenship behavior exerted a significant
positive effect on organizational commitment.

The analysis of indirect effects indicated that ethical leadership had a positive and significant
influence on organizational commitment through organizational citizenship behavior. In
addition, the Sobel test confirmed the mediating role of organizational citizenship behavior in
the relationship between ethical leadership and organizational commitment. Furthermore,
model fit indices indicated that the proposed model exhibited an acceptable fit with the observed
data.

Discussion and Conclusion: The findings revealed that ethical leadership is a key determinant
of teachers’ organizational commitment and enhances it both directly and indirectly by
promoting organizational citizenship behavior. These results suggest that school leaders who
demonstrate ethical leadership create an environment of trust, fairness, transparency, and
mutual respect, thereby encouraging teachers to engage in discretionary behaviors beyond their
formal job responsibilities. Under such conditions, teachers’ sense of belonging, loyalty, and
commitment to organizational values and goals is strengthened, leading to higher levels of
organizational commitment.

The findings also demonstrated that organizational citizenship behavior serves as an effective
mediating mechanism in explaining the relationship between ethical leadership and
organizational commitment and can be considered an important pathway through which ethical
leadership influences teachers’ organizational attitudes and behaviors. From a theoretical
perspective, the findings support the assumptions of Social Exchange Theory and
Organizational Justice Theory, highlighting the critical role of ethical leadership in shaping
positive organizational attitudes and behaviors. From a practical perspective, enhancing ethical
leadership competencies among school principals, fostering supportive, psychologically safe
school environments, increasing teachers’ participation in school decision-making processes,
and promoting a culture of organizational citizenship behavior may substantially strengthen
organizational commitment and improve school effectiveness.

Nevertheless, given that the study was limited to teachers in Noor city and relied on self-
reported data, the generalizability of the findings should be approached with caution. Future
research is therefore encouraged to employ longitudinal studies, utilize mixed-method
approaches, and investigate additional mediating and moderating variables to further expand
understanding in this area.
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